
Coming up with ideas 
isn’t the hard part, 
knowing which one to 
take forward is...

Whoever you are and whatever your idea is, this test gives you 7 practical 

steps to find out if it is worth pursuing. Spring into action as you read, 

using proven techniques, hands-on templates and lots of real examples. 

By the end of the test you will be able to move forward with confidence, 

making decisions based on evidence of what people want and need, 

rather than incorrect assumptions.

The Really Good Idea Test® has been created by Julia Shalet who you can find at productdoctor.co.uk.
Please retain this stamp when you use these templates as it attributes the creator and registered trademark owner. 
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These templates will help you spring into action as you put your idea to the test
CORE: Choose the two page 
version if you want more space. 

CHECKLISTS: Add to the 
CORE to make a research script 
to take into each interview

RESULTS: A one pager to 
summarise your test results 
& next steps

If you've enjoyed this book, 
a positive review on 
amazon & goodreads.com 
is really appreciated.

Questions?
Email: 
julia@productdoctor.co.uk
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Section A: 
Does the problem, need 
or desire exist?

Section B: 
Are the existing 
solutions good enough 
to solve their problem/
meet their needs or 
desires? 

Section C: 
Are they prepared to 
take the necessary 
actions to get another 
solution?

Section D: (Optional)
How do they feel about 
your idea?

CORE

CORE one-page version v1
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Section A:
Does the problem, need 
or desire exist?

Section B:
Are the existing 
solutions good enough 
to solve their problem/
meet their needs or 
desires? 

CORE
Page 1 of 2

CORE two-page version P1v1
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Section C: 
Are they prepared to 
take the necessary 
actions to get another 
solution?

Section D: (Optional)
How do they feel 
about your idea?

CORE
Page 2 of 2

CORE two-page version P2v1
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Introduction Checklist Closing Checklist

INTRODUCTION SCRIPT: SUMMARY OF INTERVIEWEE'S RESPONSE:

CHECKLISTS

Scribble down timings on CORE

Check recruitment criteria fit

Reference incentive & what you need from them

Set out your neutrality

Explain what will happen 

Turn audio recorder on
Use conversation opener

Have you scored each measure?
Permission to re-contact

Check important insights
Clarify any notes you made 

What else do you know about the interviewee?

CHECKLISTS v1
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DECISION: ADDITIONAL INSIGHTS:

RESULTS

RESULTS v1
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